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Law Enforcement Digital Strategy Blueprint

A simple guide to building your agency's technology roadmap

Unlock the potential of your

Microsoft investment with
expert systems integration.




Lead your digital transformation: Chart your own path

Our Commitment to Your Mission

At Vexcel, A Microsoft company, we understand that digital transformation in public safety isn't just
about technology—it's about empowering the heroes who protect our communities. As a Microsoft
company, we combine enterprise-grade solutions with specialized public safety expertise to help your

agency evolve, adapt, and thrive in an increasingly digital world.

Your mission is our mission. Whether you're embarking on this journey independently or seeking a
trusted partner, this quick-start guide provides the framework you need to map your transformation

path with confidence and clarity.

About This Roadmap

This practical roadmap breaks down the complex process of digital transformation into five manageable
phases. It offers a structured approach to assess your current technology landscape, define your vision,

prioritize integration needs, create an implementation timeline, and measure success.

Your community deserves nothing less than excellence. Let's build that future together.

VeXcel

a Microsoft company




PHASE 1: ASSESSMENT

Goal: Understand your current state

Quick Assessment Questions:

How many separate systems do officers use daily?

What percentage of officer time is spent on administrative tasks?

What percentage of support staff time is spent on redundant tasks?

Can command staff access real-time information across all systems?

Can your agency leverage multiple data sources to make informed operational decisions?
What are your top 3 technology pain points?
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CONNECTING TO NEXT PHASE: Your answers above, particularly your top 3 technology pain points,
will directly inform your vision for improvement in Phase 2. Each pain point you've identified should

be addressed in your North Star objectives.

PHASE 2: VISION SETTING

Goal: Define your destination

North Star Objectives:
What does success look like in 3 years?

1.

2.

3.
Example: By 2027, officers will complete all reporting from the field with no duplicate data entry.

Strategic Alignment:
For each technology initiative, rate impact (1-5):
e Public safety impact: ____
o Officer efficiency:
e Budget optimization: ____
CONNECTING TO NEXT PHASE: Your North Star objectives and impact ratings will help determine

which systems need to connect first in Phase 3. Systems that support your highest-rated initiatives

should be prioritized.



PHASE 3: INTEGRATION PRIORITIES

Goal: Connect your information

Example: Real-time Mapping data (including specific officer location) Must Connect With
Computer Aided Dispatch - Priority: 5 (Critical)

Key Systems Integration Matrix:

For each system below, identify which other systems it needs to connect with and assign a priority (1-5):

e Computer Aided Dispatch needs to connect with: Priority: _____
e Records Management System needs to connect with: Priority: _____
e Geospatial Information Systems needs to connect with: Priority: _____
¢ Video Management needs to connect with: Priority: __

e Mobile Applications need to connect with: Priority: __

e Other: needs to connect with: Priority: __

CONNECTING TO NEXT PHASE: Your integration priorities will inform which projects to schedule
first in your implementation roadmap. High-priority integrations (4-5) should be planned into your
timeline based on complexity.

UNPLANNED “"GOOD IDEA" TECHNOLOGY PROPOSALS

Use this evaluator throughout your journey whenever new technology ideas arise. This helps
ensure all initiatives stay aligned with your vision without derailing your roadmap, while still

remaining open and adaptable to valuable new ideas.

When new technology ideas arise:

—

. Strategic Alignment: Does this support our North Star vision? Yes/No:
2. Problem: What specific operational problem does this solve?
3. Integration: How does this fit with existing (and future) systems?

4. Resources: What people and budget are needed?

5. Oversight: Will this change our roadmap or funding allocations? If so, which stakeholders will
need to be re-briefed?

6. Decision: [ ] Adopt [ ] Defer [ ] Decline



PHASE 4: IMPLEMENTATION ROADMAP

Goal: Plan your journey
Quick Wins (0-6 months):

1. Resource needs: | Owner:

2. Resource needs: | Owner:

Foundation Building (6-18 months):

1. Resource needs: | Owner:
2. Resource needs: | Owner:
3. Resource needs: | Owner:
4. Resource needs: | Owner:

Advanced Capabilities (18+ months):

1. Resource needs: | Owner:
2. Resource needs: | Owner:
3. Resource needs: | Owner:
4. Resource needs: | Owner:

CONNECTING TO NEXT PHASE: Your implementation plan provides concrete milestones against

which you'll measure progress. Use these milestones to establish baseline metrics for comparison.

Note:s



PHASE 5: SUCCESS METRICS

Goal: Measure your progress
Select 3-5 key metrics:

e Reduction in administrative time per officer

e Improved data accuracy and completeness

e Reduced time to access critical information

e User satisfaction scores

e Operational efficiency improvements

e Staff recruiting and retention

e Other

YOUR AGENCY TRANSFORMATION ROADMAP

Complete this one-page summary to create your roadmap at a glance:

Current Challenges: [Top 3 pain points from Phase 1]
1.

2.

3.

3-Year Vision: [North Star objectives from Phase 2]

Priority Systems to Integrate: [Top 3 from Phase 3]




Implementation Timeline:

e 0 -6 months:
e 6-18 months:

¢ 18+ months:
How We'll Measure Success: [Selected metrics from Phase 5]

1.

2.

WHY VISUALIZE YOUR ROADMAP?

This quick-start guide is just the beginning. While it provides a solid foundation for organizing your

digital transformation journey, a professionally visualized roadmap offers significant advantages:

e Improved stakeholder communication - Visual roadmaps are 60% more effective at

conveying complex strategies to non-technical stakeholders

e Enhanced alignment across departments - Visual elements create a "single source of truth"

that reduces misinterpretation among diverse teams

e Greater leadership buy-in - Executive leaders absorb visual information 40% faster than

text-only documents

e Better project sequencing - Timeline visualizations make dependencies and critical paths

immediately apparent

¢ Increased resilience to leadership changes - Visual roadmaps maintain continuity when key

personnel transition

e Simplified funding requests - Budget authorities approve requests with visual justifications at

higher rates

e More effective progress tracking - Visual milestones provide clear indicators of advancement that

text alone cannot convey



READY FOR THE NEXT STEP?

This guide provides your starting framework. We recognize the complexity of transformation and
offer our expertise from initial planning through implementation and beyond. Your journey is unique
—we're here to support it.

WHY VEXCEL?

At Vexcel, we blend public safety expertise with Microsoft and other best-in-class technology
solutions tailored to your agency's needs. We understand law enforcement transformation goes

beyond technology—it's about the people, processes, and policies that drive meaningful success.
From Template to Tailored Transformation

e Expert Navigation - We help you navigate the complex waters of multiple vendors,

competing priorities, and siloed solutions—while keeping your agency's goals at the center.

¢ Vision to Execution - Beyond planning, we translate strategy into action, helping to

ensure every technological advancement moves you closer to your North Star objectives.
¢ Flexible Partnership - From focused assistance with specific initiatives to comprehensive

guidance throughout a multi-year transformation.

With a long history of guiding law enforcement agencies of all sizes, we can help chart and
execute transformation journeys that enhance community safety, improve officer efficiency, and

optimize resources.

Maximize efficiency. Support the mission. Achieve results.

Contact us today at Vexcel.com

VeXcel

a Microsoft company

DISCLAIMER: This guide is for general informational
purposes only. It is not intended as specific advice
for your agency. Vexcel makes no guarantees
regarding outcomes from using this template.




